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ABOUT ENDEAVOR

Established in 2006 in the Philadelphia area. We offer consulting services in Supply Chain, Information Technology, Quality and
Technical Operations. Core industries include Pharma, BioPharma, Consumer, Dietary Supplements and Food. We drive to find simple
solutions to complex issues. We specialize in project management, technology integration, and consulting services, providing a wide
range of solutions that best fits our client’s needs.

CORE COMPETENCIES

Project Management

System Design, Development, and Integration
SAP Consulting

Supply Chain Services

Warehouse & Logistics Services

Quality Management Systems

Quality Assurance Services for commercial and
clinical products

Analytical Quality Control

Technology Transfer

Product and Process Development
Engineering & Scientific staff

Business Consulting Services

TECHNOLOGY PLATFORMS

SAP Hana S/4 - ERP system

SAP Cloud — ERP Cloud

Fiori - Mobility Apps

Tulip, PAS-X (Werum) - MFG Exec. Syst.
AWS, Right Networks - Cloud

MAKE, Zapier, OmniConnect - API
HighGear - Business Process Automation
Veeva, MasterControl - Quality Mgt. Syst.
MS 365 suite

Java, XML, React - Web Development

POINT OF CONTACT
Benoit David, Managing Partner & CEO
Benoit.David@endeavorcg.com

Phone: 908-625-0189
Website: www.Endeavorcg.com

AWARDS

)

DIFFERENTIATORS
e We are “Supply Chain in a BOX”

¢ Endeavor provides a range of project management, from a single
business process to a complete End to End supply chain solution

o We can offer a single SME in a focused business area and/or
technology or we can assemble a full cross-functional team to
address that complex business challenge

o Our experience ranges from technologies like small and large
molecule, for Pharma/Biopharma to Quality Systems like Veeva, to IT
solutions like SAP S4/Hana and lastly, providing process engineering
and development providing various technical transfer services

o Equipped with state-of-the-art staff augmentation service capabilities
enable us to scale rapidly with many functional professionals to meet
client’s needs

CORPORATE DATA
Endeavor Consulting Group, LLC
333 N. Oxford Valley Rd Ste 401 Fairless Hills, PA 19030, USA

UNIQUE ENTITY ID: JPSJFYHBXLB1
CAGE: 8EZT5

Multiple Award Schedule (MAS) Federal Supply Schedule Group:
Professional Services

GSA Contract: 47QRAA21D0036

PARTNERSHIPS
www.stahlcompanies.com

STAHL

www.bic-1.com

¢

2021 SAP Pinnacle Award in the New Partner of the Year (Midmarket) Category
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NAICS CODES

¢ 541611 — Administrative Management and General Management Consulting Services (Primary)
e 541614 - Process, Physical Distribution, and Logistics Consulting Services

e 541715 - Research and Development in the Physical Engineering, and Life Sciences

e 541511 - Custom Computer Programming Services

¢ 541690 - Other Scientific and Technical Consulting Services

PAST PERFORMANCE

Project Title: DSE Healthcare Solutions - Skincare Portfolio Development

Endeavor assisted DSE Healthcare Solutions by providing support and insight in the development of line extensions of their current
product portfolio. Specifically, Udderly Smooth New Product Development, Acnomel Acne Kit Launch and Consulting Assistance on
client’s clinical Study. Endeavor provided the following services:

Reviewed client’s portfolio and provided recommendations on how to renovate existing formula

Developed recommendations and insight on DSE skin care line extensions

Performed scientific due diligence on new products

Collaborated with DSE and manufacturing suppliers and conducted knowledge transfer to DSE manufacturing

Project Title: Supply Chain Project Management Services for merger and acquisition
Endeavor executed Project Management services to manage performance and deliver acquisition unification strategy for our Consumer
Fortune 500 client. Our services improved product and manufacturing site operations — resulting in improved gross profit. Endeavor
also led strategy execution and activities with large cross-functional team of 25+ professionals. Overall, we provided the following
Services:

o Developed business and supply chain technical services, strategic plans, and key initiatives

o Refined technical services strategies, processes, and product/site transfer scenarios

o (Created management and communication tools to ensure action plans were achieved

e  Provided technical SMEs to support supply chain/risk management -- as well as analytics to access costs/risks of suppliers

Project Title: Wearable Device Assessment
Endeavor assessed the fluid path design of the client’s wearable device to help reduce the work to demonstrate sterility maintenance
over shelf life at one of our pharmaceutical Fortune 500 clients.
Endeavor provided the following services:
o Reviewed fluid path/overall design and generated report of early findings and potential area of opportunities
o Developed new fluid path design concepts to reduce the need of sterilizing the entire medical device

Project Title: SAP S/4 HANA STE Implementation

Endeavor worked with a Biopharmaceutical company to complete the execution of an SAP S/4 HANA Private Cloud Edition (PCE)
implementation. Endeavor used an agile approach to complete the project, leveraging published SAP methodologies and tools such as
SAP Activate Framework. This enabled a ‘fit to standard’ approach and ensured business processes were aligned with the resulting
software scenarios. This implementation was used for a single manufacturing site, enabling GxP compliant materials management &
inbound inventory processes to be completed prior to manufacturing activities.

Project Title: Chemical and Manufacturing Control (CMC) Vendors Assessment

Endeavor Consulting Group performed a Chemical and Manufacturing Control Readiness Assessment of two (2) vendors offering a
drug delivery system technology platform. One vendor offers one (1) drug delivery technology while the second vendor offers two (2)
drug delivery technologies. This assessment included vendor CMC reports capturing the area of opportunities based on their level of
CMC maturity and supply chain readiness.
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